
Ipswich Academy

Academy Council Meeting - 31 January 2023 at 2pm

Attendees:

● Ms Thorrington – Principal
● Mr Fox – Interim Principal
● Claire Cooper – Academy Council Representative
● Julie Trout – Academy Council Representative
● Louise Leah – Academy Council Representative (minutes)
● 9 parents/carers in person
● No-one joined online (may have been technical issues)

1. Introductions – Everyone present introduced themselves. Ms Thorrington is
due to begin maternity leave at February half term and she introduced Mr
Fox, who will be acting as Interim Principal until her return.

2. Meet Interim Principal – Mr Fox explained that he is looking forward to
working with parents/carers to address any issues they have. He is keen to
have a good relationship with parents/carers with open and honest
conversations.

3. Parent/Carer Survey Action Plan – Ms Thorrington explained that following
the parent/carer survey, the feedback was that parents/carers would like
improved communication from the school. Mr Fox has been looking at
ways to improve this and is planning to have a regular newsletter for each
year group, which will include updates about what pupils are learning,
positive news to share, how parents can support their children etc.

4. House System Update – Mr Fox updated parents about the reward system
used in school to reinforce the school rules. Students are aware of the
school values (Integrity, Community, Excellence) and the school has given
them examples of how they can achieve them. When positive praise and
house points are given, it is linked to the values. A parent asked if
parents/carers can see their child’s points. It was explained that when the
school begins using Bromcom fully, this app will show parents their child’s
attendance record, their house points, detentions given and can be used
for booking onto parent evenings. There are some issues with this at
present but this will be rolled out to parents/carers soon.



5. Attendance Update – A parent questioned what the codes mean on the
attendance report they had received.  Ms Thorrington explained that:

● ‘I’ is for illness
● ‘O’ is for unauthorised (i.e. the reason for the absence is not known

or a parent has phoned them in sick but with no reason given)
● ‘M’ is for a medical appointment (with evidence shown such as

appointment letter or text)
● ‘G’ is for holiday
● ‘C’ is for an absence that is authorised (such as due to a

death/funeral or for children on a part-time timetable).

If parents have queries about incorrect codes on their child’s attendance
report, they can email into the office. When Bromcom is being used, this
will show on this app. When phoning a child in sick, parents can email or
phone in with full reasons for the absence and must do this for each day
of absence.

6. Consequence System – Parents expressed concern that sometimes a child
is given a detention and the child is not always aware of the reason. Ms
Thorrington asked that parents contact herself or Mr Fox with details so this
can be addressed with individual staff members. Parents were
concerned that a child may be given an after school detention and the
parent hasn’t been informed. Ms Thorrington clarified that a child may
use their phone to let their parent/carer know or use the office phone if
they don’t have a mobile. The hope is that Bromcom may be able to
notify parents of this but it is currently unclear how much detail these alerts
will contain. In Base group sessions, slides are shown to show who has
missed their detention so they are reminded that this needs to be
completed.

Mr Fox explained the consequence system:

● C1 – this is a first warning, given verbally
● C2 – this will result in a 20-30 minutes detention (if the issue was

before lunch, the detention will be during the lunch break. If the
issue was during the afternoon, the detention will be after school).
C2’s can be given for:

● Being late to lesson,
● insufficient classwork done
● Swearing
● Misuse of equipment
● Disruption
● Eating in class/chewing gum
● Homework not completed



● Leaving lessons without permission.

Ms Thorrington explained that parents/carers should be receiving
text messages but parents at the meetings reported that this wasn’t
happening. Ms Thorrington will look into this and it is hoped that
Bromcom will be better at alerting parents/carers.

● C3 – Internal exclusion.  C3’s can be given for:
● Truancy
● Verbal abuse to children
● Defiance
● Continued behaviour that is disruptive

If these occurred, the school would telephone the parent/carer

● Removal from lessons and placed in the reintegration room and the
school day extended.  This can be for:

● Repeated defiance
● Verbal abuse to staff
● Fighting/physical abuse
● Persistent non-uniform
● Breach of health and safety rules.

If these occurred, the school would telephone the parent/carer.

Parents expressed concern that detentions are given for silly things and
the child is not being given the chance to explain. Ms Thorrington is keen
to have names, dates, times of such occurrences so she can address
these with individual staff members.

One parent has noticed a vast reduction in the number of detentions that
her child received, as a result of support from the pastoral team who have
worked brilliantly with him.

One parent expressed concern about how a shy quiet child may not
have the confidence to speak up and seek support. Another parent had
had this situation and had liaised with school on their child’s behalf.

7. School Trips – As part of the schools Hinterland project, Mr Fox and Ms
Thorrington discussed the school trips that have already taken place and
the trips that are planned for each year group:

● Year 7 – Went on an urban walk in Norwich and visited the
cathedral and had a Big Bug experience in school. The trips that
are planned are:

● Mersea Island residential (9 June 2023).
● University visit (before summer holidays)



● Year 8 – Visited the Sky Studios and visited the Flatford Mill Field
Studies Centre (some of these were postponed due to bad
weather).  The trips that are planned are:

● ‘Unexpected twist’ at Norwich Theatre (29 March 2023),
● British Basketball Play Off finals at O2 (14 May 2023)
● British Museum (date to be confirmed)

● Year 9 – Visited London to see the show ‘Juliet’. The trips that are
planned are:

● Portrait gallery (date to be confirmed)
● University visit, sports related (date to be confirmed)
● Mersea Island (5 May 2023)
● Imperial war museum (date to be confirmed)

● Year 10 – Went to see the show ‘Juliet’, visited the Suffolk New
College, attended Maths Enrichment at Essex university, and went
to the Sainsbury centre (art). The following trips will be offered to
students, depending on the options they have chosen:

● Royal Navy chef experience (date to be confirmed)
● France residential (5 March 2023)
● Mini Factory (24 and 25 March 2023)
● Bletchley Park and National Museum of computing (date to

be confirmed)
● Suffolk New college, music (date to be confirmed)

● Year 11 – Visited the Playgroup Activity Centre, the Tate Modern,
and Suffolk New College winter showcase. No trips are planned
due to GCSE’s taking place.

Ms Thorrington was particularly impressed with the trip to the Sky Studios
and saw the pupils really come out of their shell.  Parents were really
positive about the success of this trip.  Sky Studios will continue with their
partnership with Ipswich Academy and will be putting a Community Hub
into the school library.

Parents reported some issues with school trips, in particular, that they give
consent for a trip but as this isn’t confirmed, it is often on the day of the
trip that it comes to light that this didn’t go through. On occasion,
payment has been taken but it is too late for the pupil to be allowed to go
on the trip.  Mr Fox explained that these issues were being looked at, and
the new Bromcom system won’t allow payment to be made until consent
is given.  Parents asked if a reminder can be sent in case parents miss the
initial email.  The school expects all pupils to attend and parents can
contribute if they can but if not, school will fund the trip to ensure equal
opportunities to all pupils.



Ms Thorrington explained that on a school trip, there needs to be a ratio of
1 adult to 14 children and if parents/carers were willing to volunteer to
come along as parent helpers, this would be very helpful.  Parents/carers
would not be expected to be responsible for a group of children but
would ‘buddy up’ with a teacher.  If parents/carers were interested,
please let Mr Fox/Ms Thorrington know.  Volunteers can help with any year
group.

8. Any Other Business

Exam invigilators

Ms Thorrington explained that there is a current shortage of exam invigilators so is
offering this to parents as a zero hours contract, with an hourly rate of
approximately £11.  Training would be provided.  Please let Ms Thorrington/Mr
Fox know if you are interested.

Bullying

Some children are experiencing social media bullying, such as nasty comments
on Snapchat, Whatsapp etc. Some of these platforms will display messages and
once they are read, they disappear, making it harder for the child to report it.
Parents can record these on their own phones or the child can take a screenshot
and let school know. Even if these happen outside of school hours, the school will
still address the issue with the children concerned. A parent commented that
they were pleased that school are addressing this, as reputations are hard to
build. Mr Fox reported that school will respond to online bullying and deal with it
accordingly. Parents have reported ties being stolen and then the child
punished for not having the correct uniform. Sam responded that children should
feel confident to let teachers know of each issue so allowances can be made, or
parents can contact the school on their behalf.

School numbers

School numbers have grown and most year groups are full at 210 students per
year group - this number is set by the Local Authority. Student numbers have
increased by around 300 over the last 5 years. These high pupil numbers are a
reflection of the improved reputation of the school in recent years and the
fantastic GCSE results, with Ipswich Academy being the 3rd best performing
school (behind Kesgrave and Copleston) in recent GCSE results. In order to



achieve these results, the school has a robust behaviour policy and is run as a
‘tight ship’. However a parent, expressed that the wellbeing of pupils is just as
important as grades and if punishments are given out too easily or for minor
issues, this can affect a pupil’s wellbeing and happiness in their high school years
and questioned if a warning and some discretion is sometimes acceptable.

Strike Action – 1 February 2023

An email was sent by school on Friday afternoon to advise of the upcoming strike
day on 1 February. However, this was only received by a handful of parents. Ms
Thorrington advised that a text will be sent today with details for school work
tomorrow. She is expecting to have 50% of staff striking. Work will be set online for
Years 7, 8 and 9. Years 10 and 11 will be expected to be in school. Children who
have an EHCP or a Support Worker etc, will also be able to attend school in
person. Ms Thorrington explained that staff who are striking cannot be asked to
do more work on their return to school, so there will be no consequences for
those who don’t participate (as staff will not be checking, marking work or
holding detention sessions for missed work)

School Dinners

Parents have been reporting that there is sometimes not enough food for those
who are at the back of the line. There are also some issues with items being
charged at different prices or getting half a meal but being charged full price.
Ms Thorrington encouraged parents to contact school with individual concerns
and she will speak to the catering team. Ms Thorrington also encouraged
children to report issues to staff at the time of these issues happening so they can
be addressed and ensure that each child has enough to eat and is charged
accordingly.

Next meeting date – 9 May 2023 at 2pm


